
FEDERAL RESERVE BANK 
OF NEW YORK

U A ' l u ^ l
June 24, 1980

To the Chief Executive Officers of All Banking 
Institutions in the Second Federal Reserve District:

The growth in recent years in the volume of wire transfers of funds and securities has been 

accompanied by an increase in the frequency of attempted wire transfer fraud. It is therefore 
more important than ever to be aware of the vulnerability of both large and small banks to this 

type of fraud and to examine, and review on a regular basis, your bank’s security and control 
procedures for wire transfer operations.

To assist you in this effort, the Federal Reserve System has prepared the enclosed 

brochure, entitled “By the Way,” which contains suggested security procedures for processing 

transfers of funds or securities. Although “By the Way” does not provide all the answers for 

every financial institution, it can serve as a checklist to supplement any bank’s security 
program.

I urge you, and your operations and security officers, to examine this brochure carefully 

and to focus on the importance to you, and your customers, of deterring funds and securities 
transfer fraud.

Additional copies of “By the Way” may be obtained from our Bank Relations Office or 
from our Public Information Function.

A nthony  M. Solomon ,
President.
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Look At Your Banking Floor: 
Fraud, Theft May Be Lurking

Look around your banking floor.

Many employes are on telephones transferring or 
receiving funds for customers.

By the way, how do you know that?

Listen to that conversation over there. Now you can 
be sure the funds are being moved. The transfer clerk 
just issued the code word validating the transaction.

By the way, how many others on the banking floor— 
employes and customers—heard that code word? How 
do you know the funds movement was authorized, and 
the correct amount was moved to the right account?

And, over there, that businessman who has been 
staying at the hotel down the street, and who told you 
some funds would be coming to your bank for him; nice 
fellow. Not likely to be involved in a fraud.

By the way, how do you know that?

The point is your bank is vulnerable to funds trans 
fraud and could suffer a loss.

Among the largest commercial banks it isn’t uncom
mon for each bank’s assets to be turned over, through 
the funds transfer mechanism, one or more times a day.

Did you know that?

Almost all those funds and securities—more than 
$64 trillion in 1979—were moved through direct 
terminal or computer links between commercial banks 
and the Federal Reserve System.

Nevertheless, a sizable portion of funds and securities 
are moved via telephone, teletype and similar equip
ment, from commercial banks to the Federal Reserve 
and on to other banks. In 1979, about $5 trillion of 
funds and securities were moved in this manner, through

3.5 million transfer requests—or about 14,000 transfer 
requests, valued at $20 billion, every business day.

By the way, what are you doing to ensure fraud isn’t 
perpetrated on your bank?

Clearly, an impregnable money transfer security- 
system has never been devised.

Furthermore, the most complete security plan prob
ably isn’t. If procedures are too stringent they won’t be 
followed, rendering the plan even more vulnerable than 
less secure arrangements.

But, to ignore security, or make security less than top 
priority is to invite intrusion: there is always someone 
giving top priority in their intrusion plan to penetrating 
your security system.

If you think because your bank is relatively small, and 
in a relatively small city or community, it isn’t likely to be 
a target, you are wrong.

Your bank may be a target, right now. From the 
viewpoint of a criminal, your bank might be easier to 
defraud than a larger bank, which has sophisticated 
protection equipment, numerous guards and consider
able other resources to invest in security.

Regardless of the institution’s size, one thing is clear: 
the growth in the dollar volume of funds and securities
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tran sferred  e q u a ls  grea ter  vu lnerab ility . T h u s, th e  
n u m b er  o f  a ttem p ts  to  d e fra u d  m ay  in c r e a se , requ ir ing  
grea ter  a w a r e n e ss  o n  th e  part o f  all c o n c e r n e d . Further, 
th e  grow th  in dollar  v o lu m e  is likely to  c o n tin u e , as  
in v esto r s , m o re  a c tiv e  th a n  ev e r  b e fo r e , m o v e  fu n d s  
from  o n e  m ark et in stru m en t to  a n o th er , s e e k in g  a  
h igh er  rate o f  return o n  in v e stm e n ts .

Put sim ply: th e  re la tively  lo w  ratio o f  th e  freq u en cy  o f  
intrusion attem pts to  th e  dollar v o lu m e  o f tran sfers  
p r o v id e s  a  fa lse  s e n s e  o f  secu rity . ■

Various Safeguards Available 
To Deter Transfer Fraud

T h ere  are a n u m b er  o f  sa fe g u a r d s  y o u  ca n  p u t in to  
p la c e  to  h e lp  d e ter  a  fu n d s transfer fraud . C learly , th e  
a m o u n t o f  m o n e y  a llo c a te d  to  secu r ity  a n d  th e  a v a ila 
bility o f  r e so u r c e s  a n d  p e r so n n e l w ill b e  a  m ajor  factor  
in d e c id in g  w h ich  o f  th e s e  sa fe g u a r d s  are in stitu ted .

* F orm ally  d e s ig n a te  resp o n sib ility  for  
secu r ity . M ake su re  th e r e  are  regu lar  
m e e tin g s  b e tw e e n  th o s e  secu r ity  o fficers  
a n d  se n io r  m a n a g e m e n t , in c lu d in g  d irec 
tors. All a sp e c ts  o f  secu r ity — from  p r o 
gram s a im ed  at in crea sin g  a w a r e n e ss  o f  
em p lo y es  to  n ew  eq u ip m en t and  con tro ls—  
sh o u ld  b e  scru tin ized .

*M ake certa in  th at e m p lo y e s  strictly o b 
serv e  th e  estab lish ed  p roced u res, and  p ro 
v id e  for u n a n n o u n c e d  c h e c k s  o f  daily  
w ork  by th e  au d itin g  sta ff or  o th er  d e s ig 
n a te d  su p erv iso r s  or  o fficers .

*If p o ss ib le , in stitu te  u n a n n o u n c e d  ro ta 
tio n  o f  e m p lo y e s  a n d  c h a n g e  all c o d e s  o n  
a ra n d o m  b asis.

* R eq u ire  th at e m p lo y e s  r e sp o n s ib le  for  
fu n d s a n d  secu r itie s  tran sfer  ta k e  at lea st  
five (1 0  is d esirab le) c o n se c u tiv e  b u s in e ss  
d ays o f  v a c a tio n  d uring  th e  year .

* C h a n g e  au thentication  an d  authorization  
c o d e s  freq u en tly . K eep  su c h  in form ation  
se c u r e , a n d  d o n ’t a llow  it to  b e  v is ib le  or  
u se d  w ithin earsh ot o f  p er so n s  n o t au th or
iz e d  to  h a v e  a c c e s s  to  th e  in form ation .

’ B e  su re  th ere  is an  e n d -o f-d a y  p r o o f o f  
fu n d s an d  secu rities transfers against or ig 
inal in stru ction s a n d  th e  ver ifica tion  is 
c o n d u c te d  by s o m e o n e  o th er  th a n  th e  
e m p lo y e  hand ling  th e  original transfer.

’ R e co n c ilin g  s ta te m e n ts  im m ed ia te ly  for  
early  d e te c t io n  o f  in correct in form ation  
fac ilita tes q u ick  co rrectio n  b e fo re  th ere  is 
e x te n s iv e  harm , an d  se r v e s  an  im p ortan t  
ro le  in d e te c tin g  fraud . T h e  crim inal is left 
w ith  little t im e  in w h ich  to  c o m p le te  th e  
action . Im m ediate notification  o f th e  crim e  
will h e lp  ca tch  th e  th ie f.

’ Install ta p e  reco rd in g  d e v ic e s  o n  t e le 
p h o n e s  u se d  in h a n d lin g  m o n e y  transfer  
requests. T h e  record ing  eq u ip m en t sh ou ld  
b e u n d er  th e  su p erv is io n  o f  an  o ffic er -in 
ch a rg e , or th e  secu r ity  o fficer . C o p ie s  o f  
th e s e  ta p e s  o ften  are h e lp fu l to  in v e s t ig a 
tors in tracking individuals m aking fraudu
len t req u ests. T a p es are usefu l in v o ice  
a n a lysis  a n d  m ay  p ro v id e  re lev a n t b a ck 
g ro u n d  n o ise s . T h e  ta p e s  a lso  a id  in 
re so lv in g  d isp u te s  w h ich  o c c a ss io n a lly  
o ccu r  c o n c e r n in g  in stru ction s.

’ R eta in  m e s s a g e  c o p ie s  for at lea st 3 0  
d a y s to  h e lp  r e so lv e  q u e s tio n s .

’ A vo id  p lacing  n ew  em p lo y es  or e m p lo y e s  
w h o  h a v e  b e e n  transferred  from  o th er
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a reas in to  a  se n s it iv e  area  in v o lv in g  fu n d s  
or secu r itie s  transfers.

‘ E n su re e q u ip m e n t is in o p era tiv e , in a c 
c e ss ib le  an d  p r o te c te d  during  n o n b a n k 
ing  h ou rs. S e c u r e  a u th en tica tio n  c o d e s ,  
a u th o r iza tio n  c o d e s , su p p lie s  an d  p r o 
c e d u re  m a n u a ls  w h e n  n o t in u se .

‘ R estrict a c c e s s  to  e q u ip m e n t  to  a u th o r 
ized  p e r so n n e l o n ly .

‘ B e  su sp ic io u s  o f  stran gers, rep a irm en , 
w o rk m en , v e n d o r s , m eter  rea d ers  and  
sim ilar p e r s o n s . K eep  th em  o u t o f  transfer  
areas u n less au thorized  an d  a cco m p a n ied  
at all tim es  by an  a u th o r ized  e m p lo y e .

‘M ake su re  w h e n  rece iv in g  in stru ction s to  
cred it a th ird-party  a c c o u n t, c o d e  w ord s  
are verified  to  e n su r e  th e  call is c o m in g  
from  a F ed era l R ese r v e  B ank , or  fo llo w  
th e  ca ll-b ack  p r o c e d u r e  e s ta b lish ed  by 
y o u r  R eserv e  B ank .

‘N ev er  p a y  o u t fu n d s or d e liv er  secu r itie s  
directly  w ith o u t va lid a tin g  th e  or ig in ator  
o f th e  call.

‘ B e fo re  fu n d s or secu r itie s  tran sfer  r e 
q uests, received  by te lep h o n e , are delivered  
to  a c u sto m er , a lw ays verify  an d  v a lid a te  
th e  en tire  tra n sa ctio n  w ith  th e  orig in a tin g  
in stitu tion .

‘ B e fo re  r eq u estin g  a loca l R eserv e  B ank  
or b ranch  to  s e n d  a secu r itie s  transfer, 
e m p lo y e s  sh o u ld  con firm  that th e  se c u r i
tie s  are o n  d e p o s it  at th e  R eserv e  B an k  or 
branch , or arran ge to  h a v e  th e  secu r itie s  
d e liv ered  w ith  th e  req u est.

TOTAL NUMBER OF TRANSFERS
FEDERAL RESERVE SYSTEM

Millions

1970 1971 1972 1973 1974 1975 1976 1977 1978 1979

‘ B e  certa in  th at e m p lo y e s  are  aw are  th at  
any a tte m p te d  secu r ity  b rea ch  m u st b e  
c h a lle n g e d  a n d  rep o r ted  im m ed ia te ly  to  
th e  d e s ig n a te d  secu r ity  o fficer.

‘W h en  te lep h o n in g  th e  local R eserve B ank  
or b ran ch , b e  su re  th e  in fo rm a tio n  is 
correct, particu larly th e  n a m e  o f  th e  r e 
c e iv in g  b ank . If p o ss ib le , c h e c k  first w ith  
th e  or ig in a tor  o f  th e  transfer, c h e c k  a  
b an k  d irectory , or ask  th e  lo ca l R eserv e  
B an k  to  co n ta c t  th e  R eserv e  B an k  r e 
sp o n s ib le  for th e  area  in w h ich  th e  r e c e iv 
in g  ban k  is lo c a te d . T h is ca n  b e  a c c o m 
p lish e d  q u ick ly  th ro u g h  th e  w ire transfer  
d ep a r tm en t o f  y o u r  R eserv e  B ank .

By th e  w a y , if y o u  th in k  m o st  o f  th e s e  s u g g e s t io n s  are  
just m o re  p ap erw ork , or  so m e th in g  w h ich  sim p ly  r e 
q u ires lip serv ice , a sk  s o m e  o f  y o u r  b a n k in g  c o lle a g u e s  
w h o  th o u g h t funds and  securities transfer fraud c o u ld n ’t 
h a p p e n  to  th e m — until it d id .

N o b o d y  e x p e c ts  th eft, but every  b an k  lo ck s th e  vau lt  
d o o r  at th e  c lo s e  o f  b u s in e ss . ■
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Alert Fed, FBI, Police To 
Suspected Fraud, Intrusion

]
A  b an k er  su sp e c t in g  an  a ttem p ted  fu n d s or secu r itie s  '  
tran sfer  fraud , or an  in tru sion , s h o u ld  im m ed ia te ly  
co n ta c t  th e  lo ca l o ffic e  o f  th e  F ed era l B u rea u  o f  
In v estig a tio n , as w ell a s th e  F ed era l R eserv e  B an k  or  
b ranch  w h ich  se r v e s  th e  b ank .

T h e  c o m m u n ic a t io n s  secu r ity  o fficer , or d e s ig n a te d  
r e p resen ta tiv e , s h o u ld  c o o r d in a te  co n ta c t  w ith  th e  FBI, 
lo ca l p o lic e  an d  F ed era l R eserv e .

T h e  t e le p h o n e  n u m b er  o f  th e  reg io n a l o ff ic e  o f  th e  
FBI, a s w ell a s th e  n a m e  o f  th e  a g e n t-in -c h a r g e , sh o u ld  
b e  k ep t w ith in  e a sy  a c c e s s  o f  th e  s e n io r  o fficers o f  th e  
b ank , a s  w e ll a s su p erv iso rs  in th e  tran sfer  area .

At th e  tim e  th e  FBI is c o n ta c te d , th e  c o m m u n ic a tio n s  
o fficer  s h o u ld  a scer ta in  w h e th e r  th e  FBI or  th e  b an k  will 
in form  th e  lo ca l p o lic e  d ep a rtm en t.

T h e  lo ca l F ed era l R e se r v e  h e a d  o ff ic e  o r  b ranch  
sh o u ld  b e  in form ed  as s o o n  as p ossib le . If th e  a ttem pted  
or actu a l fraud  in v o lv e s  a tran sfer  m a d e  th ro u g h  th  
F ed era l R e serv e , th e  R ese r v e  B an k  sh o u ld  b e  im m e d i
a te ly  in fo rm ed  s o  an  effort ca n  b e  m a d e  to  halt th e  
fu n d s or  secu r itie s  tra n sa ctio n .

All in fo rm a tio n  regard in g  th e  tra n sa ctio n  s h o u ld  b e  
d irec ted  to  th e  o fficer  at th e  R eserv e  B a n k  h e a d  o ffice  
or b ran ch  r e sp o n s ib le  for fu n d s a n d  se c u r it ie s  tran sfers. J

T h e  reg io n a l b an k ers a s so c ia t io n  a lso  s h o u ld  b e  
a d v ise d  as s o o n  as p o ss ib le , en a b lin g  a circular to  b e  
d isp a tc h e d  w arn in g  a rea  ban k ers.

T o  a v o id  th e  p ossib ility  o f  s la n d er , in fo rm a tio n  p r o 
v id e d  sh o u ld  b e  r e v ie w e d  w ith  leg a l c o u n se l. S u c h  a 
rev iew  s h o u ld n ’t d e la y  th e  a lert.

P r o c e d u r e s  s h o u ld  b e  r e v ie w e d  regu larly  by th e  
b a n k ’s a tto rn ey , in c o n cer t  w ith  secu r ity  o fficers an d

ap p ro p r ia te  su p erv iso ry  p e r so n n e l, to  e n su r e  tim ely  
n o tifica tio n  o f  au th or ities.

T o  e n su r e  th e  correct p e r so n s  at R eserv e  B an k s or  
b ra n ch es  are  in fo rm ed  o f  a ttem p ted  or  actu a l transfer  
frau d s, p r o c e d u r e s  regu larly  sh o u ld  b e  d isc u sse d  w ith  
b an k  re la tio n s  rep resen ta tiv e s . ■

Accurate Information Is Key 
To Safely Speeding Transfers

T h e  k ey  to  e n su r e  fu n d s an d  secu r itie s  m o v e  p rom p tly  
an d  sa fe ly  from  or to  y o u r  b an k  th ro u g h  th e  F ed era l 
R eserv e  is to  p ro v id e  a ccu ra te  in form ation  a n d  to  
e n su r e  a d h e r e n c e  to  e s ta b lish ed  p ro c e d u r e s .

W h ile  th at s o u n d s  o b v io u s , in correct in form ation  is 
o c c a s io n a lly  r e c e iv ed  by th e  R eserv e  B an k , c a u s in g  th e  
p r o c e ss in g  o f  transfers to  b e  s lo w e d , or m isro u ted . 
A lth o u g h  th e  F ed era l R eserv e  a ttem p ts  to  con firm  
in form ation  b e fo re  transferring  fu n d s or secu r itie s , th e  

x ''om m ercia l b a n k  is u ltim ate ly  re sp o n s ib le  for p rov id in g  
e correct in form ation .

W h en  ca llin g  th e  F ed era l R eserv e  w ith  a  transfer, th e  
c o m m erc ia l b an k  e m p lo y e  sh o u ld :

’ P ro v id e  th e  full n a m e  an d  to w n  o r  city o f  
th e  s e n d in g  b ank , a n d  th e  full n a m e  an d  
to w n  or  city o f  th e  rece iv in g  bank;

’ P rov id e  th e  A m erica n  B an k ers A s s o c ia 
tio n  rou tin g  n u m b ers  o f  th e  s e n d in g  and  
receiv ing  banks. T h e  A B A  routing n um ber  
o f e a c h  b an k  is listed  in R and  M cN ally &
C o .’s “A m erican  B ankers A ssocia tion  Key  
to  R ou tin g  N u m b e r s ,” a s w ell as P o lk ’s 
“W orld  B an k  D irec to ry .”

’ P ro v id e  h is or h er  full n a m e , t e le p h o n e  
n u m b er  an d  ap p rop ria te  a u th en tica tio n
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*1

SECURITY IN FUNDS TRANSFER
RESPO NSIBLE

c o d e s  or  o th er  sim ilar in fo rm a tio n . It is 
w ise  to  rev iew  th e  w ire tran sfer  ru les  from  
t im e-to -tim e . If y o u  h a v e  a  q u e s t io n  r e 
gard in g  th e  w ire transfer ru les, c o n su lt  th e  
b an k  re la tio n s  r ep resen ta tiv e  o f  y o u r  
R eserve B ank or branch during th e  regular  
v isits to  y o u r  b ank . S im ilarly , b an k ers  
s h o u ld  rev iew  w ith  th e s e  R ese r v e  B an k  
rep r e se n ta tiv e s  any  p r o b le m s e n c o u n 
ter e d  in transferring  fu n d s or  secu r itie s , 
in c lu d in g  an y  th rea ts  o f  in tru sion .

’ P ro v id e  th e  full n a m e , a d d ress  a n d  t e le 
p h o n e  n u m b er  o f  th e  p e r so n  or c o r p o r a 
tio n  rece iv in g  th e  fu n d s  or  secu r itie s . If 
th e  rece iv in g  b an k  is to  b e  n o tified  to  
e x p e c t  a  transfer, in c lu d e  th e  t e le p h o n e  
n u m b er . If th e  fu n d s are c o rp o ra te  fu n d s  
or secu r itie s , th e  n a m e  o f  th e  a u th o r iz in g  
offic ia l (such  a s th e  treasurer) sh o u ld  b e  
re c o r d e d  by th e  co m m erc ia l b an k  o n  its 
reco rd s , sh o u ld  a  q u e s t io n  arise .

•E n su re  p ro p er  a u th o r iza tio n  th ro u g h  
ver ifica tion , su c h  a s  ca llin g  th e  in d iv id u a l 
or co rp o ra tio n , u s in g  a p rev io u sly  p r e 
p a red  list o f  t e le p h o n e  n u m b ers  an d  
n a m e s , to  con firm  th e  r e q u est, b e fo re  
ca llin g  th e  lo ca l R eserv e  B an k  or bran ch . 
K n ow  yo u r  c u s to m e r  a n d  k e e p  a u th o r iz a 
tio n  lists u p -to -d a te .

10

•S p e c ia l a tten tio n  s h o u ld  b e  g iv en  w h en  
u n u su a lly  large or  sm all su m s (relative to  
p rev io u s  tra n sa ctio n s  m a d e  by th e  p e r so n  
or co rp o ra tio n ) are  in vo lved ; w h e n  a  n ew  
or s e ld o m  u se d  a c c o u n t  is in vo lved ; or  
w h e n  a  “n e w ” p e r so n  m a k e s  th e  fu n d s or  
secu r itie s  transfer req u est.

S p ecia l attention  a lso  sh ou ld  be g iven  w h en  provid ing  
th e  dollar a m o u n ts . N u m b ers sh o u ld  b e  s ta ted  as “o n e  
m illion , tw o  h u n d red  an d  fifty th o u sa n d  dollars an d  
tw e lv e  c e n ts ,” a n d  r e p e a te d  o n e  d igit at a tim e: 1 
c o m m a  2  5  0  c o m m a  0  0  0  p o in t  1 2 .

W h en  transferring  secu r itie s , e m p lo y e s  p rov id in g  
in stru ction s to  th e  R eserv e  B an k  m u st at th e  o u tse t  
sp ec ify  th e  tran sfer  in v o lv e s  secu r itie s .

In ad d itio n  to  p ro v id in g  th e  to ta l do llar  a m o u n t o f  th e  
secu r itie s  (at fa c e  v a lu e ) as a g ro u p  in th e  m a n n er  
s u g g e s te d , a s w ell as th e  full n a m e  a n d  city or to w n  
lo ca tio n  o f  th e  s e n d in g  ban k  a n d  rece iv in g  bank , th e  
A B A  n u m b ers  an d  th e  ap p ro p r ia te  transfer a u th e n tic a 
tio n  c o d e s , th e  s e n d in g  ban k  sh o u ld :

•P ro v id e  a full d escr ip tio n  o f  th e  se c u r i
tie s , in c lu d in g  k ind  (U n ited  S ta te s  T r e a s 
ury bills, b o n d s  or n o te s ) , in terest rate, 
m aturity , dollar am ou n t (at face  value), and  
“C U SIP ” n u m b er  o f  e a c h  security;

•In form  th e  F ed era l R eserv e  if th e  s e c u r i
tie s  are  to  b e  d e liv ered  a g a in st p a y m en t;

•P ro v id e  th e  d e livery  d a te .

F inally , ev ery  tra n sa ctio n  sh o u ld , o n  a d aily  b asis, b e  
g iv en  a  u n iq u e  n u m b er . T h is n u m b er , th e  c o d e  w ord  or  
o th er  sim ilar in form ation , a n d  A B A  rou tin g  n u m b ers  
sh o u ld  b e  g iv en  to  th e  F ed era l R eserv e  at th e  tim e  th e  
t e le p h o n e  call is in itia ted , d e p e n d in g  u p o n  th e  R eserv e  
B an k  or b ranch  req u irem en ts .

T h e “C U S IP ” num ber, th e  standard num bering system  
for secu r itie s , is p rin ted  o n  e a c h  secu rity , an d  is listed  
in Standard & P oor’s C orp .’s “T h e  C U SIP  Directory .” ■
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in h ea v y  p er io d s , are su b jec t to  d e la y s . W h en  th e  
transfer tim e  is s ign ifican t, b e in g  “o n - l in e ” c o u ld  b e  
im p ortan t to  th e  b an k  a n d  th e  c u sto m er . A n d  to o , “o n 
lin e ” b an k s r e c e iv e  a daily  “to ta l d e b it” an d  “to ta l 
cred it” rep ort en a b lin g  a  s p e e d ie r  a n d  m o re  tim ely  
p r o o f o f  current tra n sa ctio n s .

In s o m e  c a s e s , th e  term in a l is a s ta tu s sy m b o l a n d  h as  
b e e n  o f  b en e fit  in g en e r a tin g  n e w  b u s in e ss . T h is n ew  
serv ice  q u ick ly  b e c o m e s  an  im p ortan t cost-ju stified  
b en e fit  to  th e  c o m m u n ity  se r v e d  by th e  b ank . Sim ilarly , 
th e  serv ice  a ss is ts  in daily  m o n e y  m a n a g e m e n t  r e s p o n 
sib ilities.

In a d d itio n , th e  lik e lih o o d  o f  m isro u tin g  in form ation  
is r e d u c e d , s in c e  th ere  is little c h a n c e  for th e  w ro n g  
n u m b er  to  b e  d ia led  an d  th e  in form ation  to  b e  g iv en  to  
s o m e o n e  w h o  m igh t m isu se  th e  d ata .

For a d d itio n a l in form ation  o n  b e c o m in g  a n “o n - lin e ” 
b ank , d iscu ss  y o u r  s itu a tio n  w ith  th e  w ire transfer  
m a n a g e m e n t  staff or th e  b an k  re la tio n s  rep resen ta tiv e  
at y o u r  lo ca l R eserv e  B an k  or bran ch .

R e q u irem en ts  for b e c o m in g  an  “o n - l in e ” ban k  vary  
from  R ese r v e  B an k  to  R eserv e  B an k . In a d d itio n , th ere  
is a  tra in in g  a n d  in sta lla tion  p er io d  prior to  co n v ers^  
to  “o n - lin e ” sta tu s. k

B y th e  w ay , are th e  sa fe g u a r d s  in yo u r  
b an k  a d e q u a te , a n d  will th e y  im m e d i
ately identify a  d iscrepancy , or intrusion  
o f y o u r  o p e r a tio n ?

Reserve System Concerned 
About Preventing Weak Links

T h e  visibility  a n d  im p o r ta n ce  o f  th e  F ed w ire  h a s  in 
c r e a se d  sign ifican tly  d uring  th e  p a st d e c a d e , a s th e  
v o lu m e  o f  fu n d s a n d  secu r itie s  tran sferred  for bank  
cu sto m ers  h a s  grow n .

T h is visibility h a s  b e e n  b r o a d e n e d  
th ro u g h  s p e e c h e s , n e w sp a p e r  an d  
m a g a z in e  rep orts a n d  th e  m o v e m e n t  
o f p e r so n n e l a m o n g  fin an cia l in stitu 
tio n s .

T h e  C o n fe r e n c e  o f  First V ice  P res i
d e n ts  o f  th e  F ed era l R eserv e  S y ste m  is 
d e e p ly  c o n c e r n e d  a b o u t an y  w e a k  link  
in th e  secu r ity  chain : w h at h a p p e n s  in 
o n e  area  ca n  d e e p ly  in flu e n c e  w h at  
h a p p e n s  in y o u r  bank .

“By The Way” w a s w ritten  to  sh a re  
th e  F ed era l R eserv e  S y s te m ’s c o n c e r n  

. for secu r ity  an d  to  bring it to  y o u r
a tten tio n . T h e  b an k  re la tio n s , w ire  
transfer, a n d  o th er  rep r e se n ta tiv e s  o f  
y o u r  R eserv e  B an k  or  b ran ch  w o u ld  b e  
p le a s e d  to  d iscu ss  th e s e  m atters in 
d ep th  w ith  y o u  at m u tu a lly  c o n v e n ie n t  
tim es .

A d d itio n a l c o p ie s  o f  “By The Way” 
are a va ilab le  from  th e  b an k  re la tio n s, 
w ire tran sfer  or p u b lic  in form ation  d e 
p artm en t o f  y o u r  loca l R eserv e  B an k  
or bran ch .

Conference of First Vice Presidents 
Committee on Communications and Payments 
Subcommittee on Communications
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